STRATFORD-UPON-AVON TOWN COUNCIL
CIVIC HERITAGE AND EVENTS PRE-DECISION/DISCUSSION CONSULTATION
4 January 2022
Minutes
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Present:
                                               Councillors:
	Alcock 
	Mackenzie

	Cleeve
	Rolfe

	Curtis
	Vos

	J Fradgley
	Warren-Howles


Clerk: 
 Civic Officer
                   The Finance Officer was present for part of the meeting

Press:  
 None present.
Public: 
None.
Subsequent recommendations from the pre-discussion consultation the 4 January will be considered and where appropriate, enacted under delegated authority by the Town Clerk.
40)     Apologies
 Apologies were received from Councillors Taylor and Wall. 
41)     Declarations of Interest
          None were received.
42)
 To receive written requests for dispensation for disclosable   

 pecuniary interests


 None were received.

43)
    To grant any requests for dispensation as appropriate
    There were no verbal requests for dispensation.

44)
 Public Participation

 None were present.
45)
 To approve the draft minutes of the Civic Heritage and Events   

           Meeting held on 2 November 2021

  It was Proposed, Seconded and
  RECOMMENDED:   That the draft open minutes of the Civic
Heritage & Events Meeting held on
2 November, be approved as a 
                                   correct record.
      In accordance with current procedures,   

      the Chairman’s signature and the date   
      will be appended electronically to the         

      minutes.   

46)
To approve the draft notes of the Website, Social Media and

Newsletter sub-group held on 3 August 2021

 It was Proposed, Seconded and unanimously
          RECOMMENDED:    That the draft open notes of the Market 

                                            Forum sub-group meeting held on 1 
                                            December 2021 be approved as a correct 
                                            record.
47)
Remembrance Sunday Review
A great many positive comments had been received following the revised Remembrance Sunday arrangements implemented in November 2021.  The shorter parade route made participation by veterans much easier, and the reduced numbers within the Garden was also welcomed.  Should an additional reduction of numbers inside the Garden of Remembrance be required in future, it was noted that numbers attending from the uniformed groups might need to be restricted.
Members noted the report and approved the revisions outlined therein.

It was Proposed, Seconded and unanimously
RECOMMENDED:        To adopt the revised arrangements for  

                                      Remembrance Sunday as implemented 

                                      in November 2021.
The Chairman expressed her thanks to the Civic Officer for the hard work he had done in connection with the revised arrangements and requested that this is minuted.
48)    600th Anniversary Tree 
A date for the installation of the tree and planter will be sought as soon as possible following an update regarding Guild Chapel repair work from the Town Trust.
To report was noted.

50)
Queen’s Platinum Jubilee - Task and Finish Group 

The group had met on a regular basis, and due to a great deal of positive collaboration, an outline plan for the Platinum Jubilee in June was coming together.

Amongst the main initiatives being discussed are:

· Pictorial exhibition regarding visits by the Queen to Stratford-upon-Avon since 1952.  Scheduled as a one-day event in the Town Hall taking place initially on Friday 3 June, although it could be longer if necessary.
· Four-day themed Jubilee Market in the Town Centre, arranged by LSD Promotions.

· Themed funfair along Waterside, arranged by Bob Wilson Funfairs Limited, subject to appropriate permissions being granted by SDC.

· A ‘Party in the Park’ had been approved at the Committee meeting held last July.  It was originally scheduled to take place in the Recreation Ground.  However, members of the T & F Group judged it was important to unite all the jubilee activities on the town side of the river, to encourage those attending to support town businesses and the market. 
It was therefore Proposed, Seconded and unanimously

RECOMMENDED:
To relocate the Party in the Park 
from the Recreation Ground to the 
Bancroft, subject to necessary 

approval being granted by SDC
51)
Planting a Tree for the Platinum Jubilee
Members enthusiastically supported the proposal to participate in the National Civic Tribute to plant a tree for the Platinum Jubilee on the 11 March.  The date chosen is the seventieth day of the year in which the Queen marks the seventieth anniversary of her accession.

A location for the tree is being sought, although Councillor J Fradgley agreed to discuss with the Environmental Strategy Panel whether the location it has chosen in the Cornmarket for a tree might be used for this national commemoration.  
52)
Christmas Lights Switch-On 25 November
Generally, the event was thought to have passed off without incident, although there was a degree of concern regarding the crowd which gathered in the restricted area in front of the stage. Members accepted that everything had been done not to encourage crowds, but as the Compere had been broadcasting reminders throughout the day, a crowd had become inevitable.

The choir from St Gregory’s RC primary school were excellent, as were the musicians from KES and a letter of thanks had been sent to both schools and to Vic Minette, the Compere.

Members requested that a Task and Finish Group be set up to help plan the Christmas Lights Switch-On, and that this should be tabled at the next Jubilee Task and Finish Meeting on the 21 January.  The report was noted.

53)
 Victorian Christmas Festival

A record-breaking attendance at the recently held Victorian Christmas Festival had been very encouraging.  Many businesses in the town centre had experienced colossal trading figures and the hotels and guest house were booked out for the duration.
Inevitably there have been negative comments and members considered that it was important that a strong positive message about the huge success of the festival is made known, particularly via the local media.
54)    Review of Protocol Guidance and Civic Procedures 
         It was Proposed, Seconded and unanimously

         RECOMMENDED:
To approve and adopt the Protocol Guidance and Civic Procedures documents.
55)    Civic Insignia  
         Following a brief discussion regarding the pitfalls of wearing the 

         Deputy Mayors Chain, it was Proposed, Seconded and 

         RECOMMENDED:        To order a velvet collar for the insignia, 
                                               which will be funded from the Civic 

                                               Insignia Budget.
56)    YTD Budget Review
         The Finance Officer was present to answer questions regarding 

         the YTD Budget.
It was clear that there was currently no kind of agreed strategy plan in place and that there was no clarity regarding which committee was responsible for what in connection with Town Hall Tariffs.
It was Proposed, Seconded and 

RECOMMENDED:       That a Task and Finish Group be 






established to work on a strategy plan for 




the hiring out of the Town Hall and the 

                                     tariffs, including FOC use.

57)    To Review the 2022-23 Civic Budget and consider options for 

          achieving a balanced budget
          It was Proposed, Seconded and unanimously
          RECOMMENDED:     To establish a small Task and Finish 

                                             Group, comprising of the Mayor, Deputy 

                                             Mayor, Chair of CHE Committee, Finance 

                                             Officer and the Civic Officer, to determine 

                                             financial savings within the Civic Budget 

                                             and make recommendations for 



        consideration by the Finance & Audit  

                           Committee. 
          Date of the Next Meeting


Tuesday, 15 March 2022 at 6:30pm at the Town Hall.
The Chairman declared the meeting closed at 8:15pm
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