STRATFORD-UPON-AVON TOWN COUNCIL

PERSONNEL COMMITTEE
10 February 2026

Meeting commenced: 6.30pm Meeting ended: 7.40pm

Minutes
Present
Councillors:
Alcock (Chair) Fradgley
Cleeve Hunter
Coles
Clerk: Town Clerk
Press: None
Public: None

Councillor: McNaught Barrow

23  Apologies

Apologies were received from Councillor Fojtik and accepted
for the reason given.

24 Declarations of Interest
The Town Clerk disclosed a Personal Interest in Minute 29.

25 To receive written requests for dispensation for
disclosable pecuniary interests

There were no written requests for dispensation.
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26 Public Participation
There were no members of the public present.

27 To approve the draft and exempt Minutes of the meeting
held on 9 December 2025

It was Proposed, Seconded and

RESOLVED That the Minutes of the meeting held on 9
December 2025 be approved.

28 Exclusion of the Public and Press

RESOLVED The press and public are excluded due to
the confidential nature of the business
under the Public Bodies (Admissions to
Meetings Act) 1960 s1. sub section 2

29 Organisational Review
Following Council’s consideration, on 20 January 2026, of the
Organisational Review and associated budget for 2026/27,
the Committee reviewed the staffing implications raised and
gave further consideration to matters relating to the Officer
Structure.

Exempt Minute for members of the Committee only.
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